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Subject: RE: Deschutes Watershed mtg 9-20-2018
Attachments: Potential Names for the Workgroup -draft.docx

Good afternoon,
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Just a quick reminder to send me your thoughts/choices on the name of the group by Wednesday at noon. Pve attached
the potential names that were brainstormed at the May meeting, then grouped and defined them. Per the decision
making discussion, folks are asked to send their initial thoughts to me to enable a more fruithsl discussion on Thursday.

Thanks, Amy

Subject: Deschutes Watershed mtg 9-20-2018
Good afternoon,

It will be excellent to connect with all of you after a long summer! The next meeting of the Deschutes Watershed group
is next Thursday, September 20 at the Lacey Community Center (6729 Pacific Ave SE, Olympia) from 9:30 — 12:30.

This meeting will feature presentations and discussions from two presenters: Angela Johnson, WA Dept. of Ecology on
the Streamflow Restoration Program in response to the Hirst decision. In preparation, please consider the following
websites and documents attached:

a. RCW 90.94 Net ecological benefit interim guidance

b. Ecology Streamflow Restoration Main Page

c. Streamflow Restoration Grant interim guidance (also attached to this email)

Our second presenter is from Miranda Hodgkiss, US EPA Office of Water and Watersheds, who will discuss EPA’s

decision rational and next steps for the Deschutes TMDL.

And in conclusion, we will work to decide on a name for the group. I've created the attached document ‘Potential
Names for the Workgroup’. Please look this draft over prior to the meeting and send me your thoughts by noon on
Wednesday, September 19. In May, the group determined that the first step in decision making would be to gather
input from participants prior to the meeting. | will take your input, organize it, and present it as a starting place for the
group discussion on Thursday.

I've attached the revised decision-making structure and added a nifty graphic that describes steps to consensus nicely,
for your consideration. At the November meeting, we will reaffirm the decision-making process (with final tweaks as

appropriate) and work on a mission statement.

Feel free to contact me with questions or if you have suggestions. It’'s shaping up to be a productive meeting — and
there will be snacks!

Thanks and take care,
Al

Amy Hatch-Winecka
Deputy Director

Thurston Conservation District
360.754.3588 ext 103
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